
14.0  Fresh Flowers Display and Handling in the Period Rooms

14.1  General Procedures

· Winterthur flower program employees are required to attend the standard care in handling training session upon hiring, and subsequently they receive refresher training sessions from members of the Preventive Team, Registration Staff and Flower Program Staff (preferably every 18 -24 months).

· A set of Handling Procedures is supplied to each flower program staff person. These procedures are based on the Handling Guidelines that were written by John Krill, senior paper conservator, in 1992.  No change should occur to these guidelines without prior approval by appropriate conservation staff and notification to the Preventive Team.  Most of these guidelines are reflected in the procedures outlined below. 

· As a standard measure, a wooden saucer is placed under all bouquet containers to act as barrier between the container and the surface on which it sits.  Also a Mylar “barrier" is placed below the wooden saucer and the surface of the displayed object in order to further protect the surface from water spills and abrasion. Under no circumstances should a container for a bouquet be placed on a collection object without the appropriate barrier layers. 

· These rules apply specifically to “fresh flowers and bouquets”. “Potted plants” are not to be used on museum objects, because of the increased risks of water damage caused by the constant need of the plant for water and the lack of control of the water draining from the base of the pot. Potted plants can be only used in locations adjacent to collection objects, for instance window shelves or stair cases and on a very limited basis. When used the same rules do apply as with fresh flowers in terms of the transport of water through collection areas, the supplies required to do so, and the training of staff responsible for watering. It is recommended that flower arrangers maintain any potted plants in collection areas, other than the conservatory.

14.2  Supplies

Safe supplies are chosen in order to diminish the risk of damage to collection objects and to prevent or respond to water spills.

· The following supplies should always be present on the carts used to move the bouquets:

Paper towels, dust pan and brush, cotton towels, electrostatic dust cloths (white), Masslin dust cloth (yellow), small zip lock bags, a flashlight, a large syringe and a protective pad for use when walking on carpets.  

· The following precautions should be taken when a cart with a watering can is moved through exhibit areas in order to prevent water splashing out or spilling onto collection objects:

The cart is lined with paper towels.

A cotton towel is draped over the top of the watering can to prevent water splashing.

14.3  Installation/Movement of Fresh/Used Bouquets

The following procedures are undertaken during installation and movement of bouquets:

· When bouquets are placed on a cart, they are carried one at a time; large bouquets are handled by two people.  For added stability, the least stable containers are placed on the end of the cart nearest to the handle.

· Whenever possible, the cart should be maneuvered through the collection by two people.  One person opens the doors and the elevators, removes the velvet ropes and stanchions, and assists in pushing or lifting the cart over obstacles while the second person controls the cart.  While moving through the collection, the staff person should be constantly aware of narrow spaces and physical proximity to collection objects.
  

· The cart is to be positioned close to the display location of the bouquet without encroaching on rugs.

· When a rug must be walked on to reach a display location for a bouquet a pad, supplied by the textile conservation department, must be rolled onto the rug and the flower handler must walk only on the pad. Care should be taken to never step on the very edge or fringe of a carpet as this is the most vulnerable portion of the rug.

· When a bouquet is installed it should be gently positioned, in one motion, onto the desired location, where clear polyester (Mylar ®) and a wood saucer have already been placed. It should not be slid into place as this can cause scratching on the table surface and, in the case of a heavy vase, uneven weight distribution on the table top which can damage the supporting structure below. In the case of a table supported with one pedestal leg, the bouquet should always be placed at the center, just above the leg.

· Bouquets should not be hand carried through the collection as the risk of spills is too high.

· Any loose, dangling jewelry, or rings with large stones should be removed before installing flowers. Badges should be tucked inside lab coats to prevent damaging any surfaces or objects.
· Small bouquets are moved from the table to a cart for extensive trimming or a full dusting of the table. Large bouquets are left in place but great care is taken to lift the vase prior to turning.

· A Masslin dust cloth is used to dust the saucer, Mylar barrier, and the surface of the furniture or object whenever bouquets are being removed or installed. When cleaning a marble surface an electrostatic dust cloth (white) is used instead.

· The bouquets are installed and adjusted so that the leaves and/or flowers are not touching any object or wall surface.  The leaves should not extend beyond the edge of the table on which they are placed. They should also not extend over other small objects on the table.
 This will serve to protect adjacent objects, particularly upholstered furniture and rugs, from stains caused by falling debris.

· Almost all vases used for the flower program are reproductions. However, occasionally an accessioned vase is carefully selected, by the curator of ceramics and glass, to hold a silk arrangement. In this case, absolutely no tape can be used on collection vases to help hold flowers or bouquets in the proper orientation. In the event that it proves impossible to maintain the bouquet in the wanted position, another collection vase, or a reproduction vase is used instead.

· Care is taken not to drop or leave behind any plant materials when removing the used bouquets.  The used bouquets should be wrapped in plastics prior to their removal.

· In the unusual event that a bouquet must be placed in the collection immediately after having been in the cold room, special precautions are taken to deal with resulting condensation on the container.  Prior to the placement in the collection area, the cold water should be drained and replaced with lukewarm water.  The container should be carefully wiped with a paper towel to ensure that it is completely dry before placement.  If time permits, the bouquet should always be allowed to warm up before placement on exhibit.

14.4  Daily Grooming and Watering of Flowers

· A maximum weight of 11 lbs. for a vase with water and flowers is recommended to safeguard tables and other surfaces. A vase may be half-filled with water, as long as it does not exceed the 11 lb. limit. It is permissible to fill a small vase slightly more than half in order to hydrate the flowers during the day, as long as the vase can be moved without risk of spilling.

· When a rug must be walked on to reach a display location for a bouquet a pad, supplied by the textile conservation department, must be rolled onto the rug and the flower handler must walk only on the pad. Care should be taken to never step on the very edge or fringe of a carpet as this is the most vulnerable portion of the rug.

· The surface of a collection object should always be covered with a dry cotton towel prior to the trimming and watering operations in order to protect the surface from water and pollen.

· Any loose, dangling jewelry, or rings with large stones should be removed before grooming. Badges should be tucked inside lab coats to prevent interference with grooming procedures and risk of damage to objects.

· Clippers are used carefully to remove spent flowers from the bouquets. The stamens and pistils are clipped from newly opened blossoms—especially lilies—in order to prevent the release of pollen.

· When necessary, the watering cans are filled on the cart in a location away from furniture or rugs.

· When filling the container with water, one always places a cotton towel over the furniture or object and then works above this cotton towel. The watering spout is placed securely down into the bouquet container, checking its position before starting to pour. Use a finger from your other hand to monitor the water level, which should never be allowed to get higher than 1½ inches from the top. Hold a paper towel under the spout of the watering can to prevent dripping as you withdraw the spout from the container.

14.5  Dealing with Special Problems

· Pollen and debris

· on wooden furniture: remove with Masslin dust cloth

· on marble: remove with soft cloth, place in dust pan, and cover

· on all other objects: notify preventive conservation staff who will then notify other conservation staff as needed – preventive conservation staff can be contacted by radio via security x4647

· Water drops or spills

· on any surface: wick immediately into cotton towel with a blotting action not a rubbing action

· in case of larger spills: after wicking water as described above, immediately notify preventive conservation staff – preventive conservation staff can be contacted by radio via security x4647 
· Sap

· On any surface: immediately notify preventive conservation staff who will then notify other conservation staff as needed – preventive conservation staff can be contacted by radio via security x4647



· Insects 

· Catch and place in small zip lock bags.  Note where the insects were found and immediately deliver the specimens to any preventive conservation staff member.  The presence of an insect on a flower may indicate a much larger infestation problem in the room, and therefore it is crucial to remain constantly aware of the possible presence of insects among the flowers and plant materials.

� During the March 2012 flower arranger care and handling refresher training it was decided that the preventive conservation staff and flower handlers would investigate ways to pad the cart edges and handle the cart on and off the elevator in order to reduce damage to the wood work and doors.


� In August 2010 a decision was made by Linda Eaton, Jeff Groff, Tom Savage, Debbie Harper, Maggie Lidz and Joelle Wickens to move all small objects out from under flower arrangements. Therefore no such objects should be found and if one is the head of the preventive team should be notified.






